BOD FACT SHEET
Novenber 1999

SUBJECT: Devel opnent of the MVD Regi onal Business Pl an

1. PURPCSE: To inform BOD nenbers of a new initiative to inprove future
operation of the Regional Business Center and to spread awareness of the
concept through devel opment of a Regi onal Business Pl an

2. FACTS:

Current Regional Initiatives: The MVD RVMB has over 35 initiatives
directed toward inproving functions and incul cating a regi onal concept of
operations. Highlights include establishnment of the Program Execution
Conmittee to assess district capabilities and needed brokering of work;
use of district design alliances; D vision-wi de O&M Study/Action Plan

i npl enentati on of a common operating budget process; and regional analysis
of operating budgets.

Pur pose of Regi onal Business Plan: To nove beyond the current initiatives
based i nprovenents to a deliberate process to identify | ong-range regiona
trends, needs, and opportunities throughout MVD to nmeet future m ssion
requi renents as envisioned in MD 2020. This involves devel opnent of a
dynam c process for conprehensive regional planning and deci si on- maki ng.

It is the logical next step toward a nore regional business process which
wi | | address education, workforce involvenent, mgration of functions, and
process changes for nore efficient and effective regional integration to
truly delight our custoners.

Antici pated Results:

An anal ysis and eval uati on of regional capabilities, future
customer base, trends, and current strengths/weaknesses.

The end product is a forward | ooki ng regional master plan
whi ch when inpl enented over tinme, will enable and enpower all in MD
to "think and act" regionally.

Schedul e: There are two Phases. Phase | is data gathering analysis and
educati on.

Phase |
Start Date, Cctober 1999.

Quantitative Research into the characteristics of MVD as a
Regi onal Organi zation

Anal ysi s of current strengths, weaknesses, and trends.

1st I PR, January 2000

Phase Il is to conclude with an approved plan containing actions and
policies to enhance regional efficiency and effectiveness, and ongoi ng
processes for continued re-eval uation



Febr uary- March 2000, Devel opnent of specific steps to enhance functioning
of the regional business center. (Based on data collected, and on
gui dance at Jan | PR)

April-May 2000, Review Analysis of alternatives (electronic collaboration
by division and district participants, sunmary and anal ysis by pl an
sponsors and manager).

June 2000, Sel ection/Adoption of specific steps (M/D RVB/BOD) to
establish: 1) Mre effective processes for workl oad | evel i ng and wor kl oad
sharing, 2) Meaningful incentives for thinking/acting regionally, and 3)

| mprovenents in regional programmng for future work and regi onal outreach
efforts.

Appr oach:

Gat hering and anal yzing quantitative data on division-w de prograns,
district characteristics, etc.

Gat hering and anal yzing qualitative data on regi onal experiences and
percepti ons both by division headquarters and by district personnel

30-40 senior/md-|evel personnel per district (~ 200 total)
participating through workshops, electronic surveys, and el ectronic
col | aborati on (eRoom software).

Ef fort sponsored by MVD BODY RMB, coordi nated and nanaged by Paul
Segui n, HQUSACE.

3. EXPECTED BOD ACTI ONS.

None -- information sharing and di scussion forum only.
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